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Abstract
Having peers to give public speaking feedback is always feasible to measure the
learners’ performance. However, learners are unwilling to share their feedback
in the evaluation due to hesitance. This research investigates the kind of peer
evaluation elements that the Toastmaster evaluator used to evaluate the
speakers and how the they interpret the evaluation given by their peers. An indepth interview was used to analyze about the elements of peer evaluation and
the speakers’ feedback towards peer evaluation. Snowballing technique was
chosen to select the research subjects. Three research subjects, as the members
of Toastmaster International (TMI) in Malang and Surabaya, Indonesia claimed
that the elements of evaluation used in TMI increased the ability of public
speaking. The assessment aspects were divided into three factors: the script,
seen, and spoken. Meanwhile, other crucial evaluation elements in public
speaking include the grammatical aspect and proper words instead of filler
words. This research found that the TMI speakers felt very satisfied with the
implementation of peer evaluation due to its effect on increasing confidence
during performing public speaking. It can be implied that peer evaluation
element can effectively be used to measure oral communication skills from
peer’s point of view in TMI.
Keywords: evaluation elements; peer evaluation; Toastmaster International
Club
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Introduction
Speaking English as a foreign language could be challenging for non-English
speaking countries such as Indonesia due to some factors: anxiety, lack of selfconfidence, afraid of making mistakes, or other aspects contributing to
difficulty in communicating using English (Inayati et al., 2015; Montero &
Alvarado, 2019). Public speaking is defined as delivering a speech in front of a
group of people in a structured and intended manner. The objective of public
speaking is to inform, influence, or entertain an audience with an expectation
that the audience could bring the message from the speech given (Yee et al.,
2014). In academic settings, learners face difficulty delivering their idea using
English due to the lack of vocabulary or grammatical issues (Andika &
Mitsalina, 2020). In addition, fear and hesitation became the major problems for
learners to do public speaking (Montero & Alvarado, 2019). To be competent in
speaking skills, learners should combine various skills, knowledge, processes,
and dynamic speech by consuming and producing language through pairs such
as discussion and presentation (Anggini & Arjulayana, 2021). At the same time,
learners need to be involved actively in practicing the language and evaluating
their peers.
Having a peer to give public speaking feedback is always feasible to
measure the learners’ capability in their performance both in the language
usage and the verbal channels. Kerby and Romine (2009) stated that feedbacks
as the educational interventions are needed to develop public skills. Using
evaluation tools in the educational field has been achieved exponentially in
recent decades (Gielen et al., 2011). In addition, peer evaluation is also believed
to be the effective way for fostering future learning difficulties and recalls the
learners’ knowledge on the evaluation process, interaction, critical thinking,
and creativity (Alzaid, 2017). However, Kollar and Fischer (2010) found that
some learners feel hesitant and fear to share evaluations with others since
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arguing that the right person to give an evaluation is the teacher. In many
applications, peer evaluation is conducted in a formative form rather than
summative form with simple evidence showing that peer evaluation could be
used reliably in summative work (Gielen & Wever, 2015; Lladó et al., 2014). In
other words, evaluation is generally done by writing down the scores without
explaining the strength and weaknesses of the speakers. Buquiran (2014)
reported that evaluations using both written and spoken most appropriate way
to perform the speech evaluation. Other research discussed the techniques used
in Toastmasters International (TMI) Club by providing tools to help the
members overcome their problems on distress and anxiety (Raja, 2017) in
delivering the speech to the public through the planning and evaluations.
Peer evaluation is described as the representative system for learning,
which indicates the intimacy among learners in running effective learning and
focusing on collaborations among learners under the teacher's supervision
(Thomas et al., 2011). Learners can develop their English knowledge by
listening to others and constructing ideas to evaluate others. Landry et al. (2014)
found that there was a striving improvement in the students' performance after
performing peer evaluation. The result showed that more than 90% of learners
(strongly) agreed that peer evaluation was beneficial to the learning process. At
the same time, Lladó et al. (2014) mentioned that learners showed a positive
attitude regarding peer evaluation before and after application. It encourages
the learner to perform better in different levels of learning. Additionally,
Kearney et al. (2015) found that students who did not have any experience in
doing peer evaluation were able to give a fair judgment.
There are indeed many discussions among researchers about the honesty
and credibility of peer evaluation as its way to assess the consistency of peer
evaluation. Chang et al. (2011) recommended some useful methods to nurture
the credibility of peer evaluation results, such as deep insight of the evaluation
purpose and the use of promotion, and various methods of participation in the
evaluation process. While MacArthur (2010) reported that speakers who got
feedback from peers improved their performance more than that of single
feedback from one peer and indicates the level and reliability of consistency
between among evaluations from peers. Many learners are not willing to share
their feedback in the evaluation due to various aspects such as fear and anxiety.
Furthermore, the negative effects of different feedback in peer evaluation on
personal variables such as psychological health, trust, independence, and
narcissism need to be changed to more the positive effect on the learning
process (Kollar & Fischer, 2010) and bias and errors in grading can conceivably
be reduced (Elander, 2005).
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Toastmaster is an international non-profit organization of a speaking club
based in the US which started in 1924 and focuses on developing
communication skills and leadership through mentoring, coaching, and regular
meeting (Smedley, 2014). Having more than 345,000 members in more than
15,900 clubs in 142 countries by 2016, Toastmaster introduces the members to be
able to make impromptu speeches, deliver the prepared speeches, conduct the
meeting and evaluate others (Nordin & Shaari, 2017). Learning by doing is the
key aspect of learning English in Toastmaster Club in which the members
should take part in conducting the meetings. In conducting the regular meeting,
whether it is weekly or twice a week, the members should take the roles to
ensure the meeting proceeds smoothly. Based on Smedley (2014), the roles and
responsibilities in each meeting are as follows; The Toastmaster identifies the
agenda and speaks to participants to create interesting introductions, the topic
master improves organization skills, time management, and facilitation skills.
In this case, the table topics master ensures every member at the meeting has
equal opportunities to involved in the impromptu speaking skills. The speakers
dedicate time and energy to planning and practicing manual speeches, the
general evaluator oversees and coordinates the evaluation segments of club
meetings. Furthermore, the speech evaluators guide speakers by providing
evaluations using manual form to the speaker’s and also reviewing verbally
regarding the speaker’s strengths and areas for improvement, meanwhile the
timekeeper guides speakers learn to convey their messages within the specified
time limit and grammarian helps speakers and other meeting participants to be
aware of and polish the language use, and Ah-Counter notes any overused
words or filler sounds (Smedley, 2014).
In each meeting session in Toastmaster, there will be a part for speech and
evaluation part. Each member and guest of the meetings need to take a role to
practice their speaking ability. Three speaking activities in Toastmaster can be
adopted for public speaking practice (Nawi et al., 2015), namely: prepared
speech that is eventually only for the members who are working and
completing their levels. In the prepared speech, the speaker needs to speak for
around five to seven minutes to deliver the message using the appropriate
transitions to convey one to other ideas from opening to closing. Besides,
impromptu speech that requests the speaker to be able to speak directly, which
requires 3 P's: pre-Planning, pre-Preparation, and pre-Practice (Nawi et al.,
2015). In this activity, both members and guests of the meeting need to speak
the certain topics, which are not more than three minutes, and evaluation
speech that is delivered by the evaluator team, consisting of the general
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evaluator, speech evaluator, grammarian, ah-counter, and timekeeper, which is
around two to three minutes in total.
“Learning-by-doing” as a core idea in Toastmaster will give a chance to the
learners as members or guests to be able to speak appropriately in public.
Learners can learn actively by taking part in specific roles as means of active
learning as opposed to a teacher-centered learning approach. Applying the
tradition of Toastmaster club in the learning activity especially learning English
public speaking perceive fun and enjoyable learning experience, learn how to
speak English out loud, build confidence, and be active and good listeners
(Nordin & Shaari, 2017). The implementation of the Toastmaster provides a
variety of rich input from the feedback given by the evaluators, grammarian,
ah-counter, and the audience/guest. In sharing the output, the learners modify
their speech linguistically or semantically to make a comprehensive message to
the audience. In the end, giving awards for outstanding performance, such as
awards for the best speaker, best evaluator, best table topic, and best role player
is applied by the Toastmaster in each meeting to motivate and show positive
reinforcement to the learners (Nordin & Shaari, 2017). As the core of the
Toastmaster program, evaluation is ultimately inevitable to give a lesson to all
members and participants to sharpen the skills of observation, critical thinking,
and creativity and help others with experience/knowledge. Therefore, the
implementation of Toastmaster meetings can be adapted by teachers to be
implemented in the formal teaching-learning processes in both schools and
universities.
The previous study on peer review and its influence on Toastmaster
performance speakers (Nordin & Shaari, 2017; Usman et al., 2018) has been
widely found, but there has been nostudy on the appropriate elements which
suit the peer evaluationand Toastmaster speaker interpretation toward the peer
evaluation. The current study aims to fill in the literature gap on the very
limited research that has a specific focus on analyzing the peer evaluation
element and the Toastmaster speaker interpretation toward the evaluation
given by the peers. To be more specific, the current study explores the kind of
peers’ evaluation element used by the Toastmaster evaluator and the
Toastmaster speaker’s interpretation toward the evaluation given by their
peers.
Regardless of the scoring in giving peer evaluation, there is disagreement
about the assessment carried out by the peers. One of the reasons is the
weakness of tests designed to measure students' abilities both in terms of
validity and low reliability, making students dissatisfied and sometimes
distrustful of the scores earned. Zakian et al. (2012) reported that most language
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learners are not satisfied with the final score given by peers, even teachers,
because they claim that their knowledge is more than what is scored. In line
with the phenomenon, this study concerns finding out how the implementation
of peer evaluation in scoring the peers can be accepted by the learners in
learning public speaking, in this case in Toastmaster International Club based in
Malang and Surabaya, Indonesia.

Method
Research design
The qualitative research method was used to investigate the understanding of
the research questions such as to know kinds of peer evaluation element used
by the evaluator and to find how the Toastmaster speakers interpret the
evaluation given by their peers. To answer the questions, the researcher used
the qualitative method to understand the subject's experiences and feelings
(Naderifar et al., 2017) as speakers and evaluators in activities on Toastmaster
meetings. Qualitative research provides data through a deep overview of
phenomena using data collection and presents them through description or in
the form of non-numerical data (Polit & Beck, 2014).
Participants
The researcher used the snowball sampling technique to select the research
participants. The snowball sampling method is used to gather information to
access specific information from one or two people that refer to others
(Naderifar et al., 2017). In general, snowball sampling is a beneficial sampling
method applied when finding difficulty in accessing participants with the
targeted characteristics. It is a gradual process that the sampling process usually
continues until reach the saturation data. The snowball method does take not
only a little time but also gives the researcher’s opportunity to communicate
better with the samples (Creswell, 2013). Toastmaster meetings are conducted
both online and offline using the same activities and time allocation. There were
three participants in this research. Two participants were members of Malang
Toastmaster Club, and one participant was a member of Hand Toastmaster
Club Surabaya, East Java, Indonesia.
The reason for selecting three participants for this study (see Table 1) was
the willingness to participate in the interview session based on their free time.
Another reason was the qualifications of the participants. That they have
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relatively adequate experience in Toastmaster activities for several years, the
participants would be able to provide comprehensive and rigid data in the
interview sessions. To ensure the research ethics, the participants’ names were
made anonymous into R1, R2, and R3.
Table 1. Demographics information of the participants
Socio demographic items
Details
Gender
Female
Age
20-25
26-31
Religion
Christian
Moslem
TMT Club
TMI Malang
TMI Surabaya

Frequency
3
1
2
1
2
2
1

Data collection
In this study, the researcher used the in-depth interview to get the information
about the kinds of peer evaluation elements used by the evaluator and how the
Toastmaster speakers interpret the evaluation given by their peers using
English, with both speakers and evaluators are in Toastmaster Club Malang
and Surabaya. Interview is believed to provide a ‘deeper’ understanding of
social phenomena than would be obtained from purely quantitative methods,
such as questionnaires (Gill et al., 2008). The interview as used in this research,
therefore, most appropriate where little is already known about the study
phenomenon or where detailed insights are required from individual
participants. In this study, the researcher explored deeper various elements
used by the TMI evaluator to assess the speakers and the interpretation from
speakers through online zoom meetings. The evaluation process includes what
the speakers will present and what they want to gain or achieve, as well as to
provide objective verbal and written evaluations for speakers. Therefore, when
giving any evaluation, the evaluator offer praise as well as constructive
criticism. After completing the interview process, the researcher analyzed and
described the conclusion of the interview to get the data needed.
To support the result of the in-depth interview, the researcher also used the
participant's artifacts which were to analyze the aspects of the evaluation
process used by the evaluators in each session. The participant’s artifacts used
were the examples of assessment forms for speakers in each session, they were
speech evaluation, grammar evaluation, and Ah-counter. These forms were
used by the researchers to find out what points were usually used by evaluators
in assessing speakers.
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Data analysis
The interview data analysis of this research was utilized since this procedure
provide logical and coherence action and view of the participants. Qualitative
analysis is often started by analyzing and counting the distribution of answers
in a question-by-question manner (Talja, 1999). The researcher selects some
sections of participants’ discourse as providing the satisfactory answers to his
or her questions, whereas other parts of participants’ discourse are ignored or
treated as unimportant. In this present research, the researcher invited three
participants in a different schedule based on their available time to conduct the
interviewvia online Zoom meetings. Each interview took around fifty to sixty
minutes, and it was recorded to save all the information given related to this
study. While doing an interview, the researcher used the semi-guided questions
as guidance to grab the information from the participants. The triangulation
technique as one of the measurements in checking the data credibility was used
by the researcher in this study.
There were three steps of triangulation techniques proposed by Andika and
Mitsalina (2020) which was adopted in this research, covering: first, reduction
process, the researcher summarized the important information linking to the
focus of the research mentioned by the subject study during the interview
process. Once the data gathered, the researcher described it in detail to classify
each focus of this study. In the last step, the researcher concluded the data as a
key point and then described the data in findings and discussion.

Findings
Peer evaluation elements
In the Toastmaster meeting, the evaluation happens in the last session. The
Toastmaster members should perform both speech and evaluation processes.
Before they become evaluators, they should perform a project of delivering
evaluation speech in their third project topic. The new member will be
evaluated by the experienced Toastmaster on how they construct their
evaluation from the content to the delivery way. Toastmaster club also includes
the evaluation speech as one of the annual competitions from the club level to
the district level and up to the world speaking championships level (Usman et
al., 2018), which means that both the evaluation process and delivering speech
were essential in TMI. Based on the result of an in-depth interview with the
Toastmaster members in Malang and Surabaya, three main elements were
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included in the evaluation process: speech evaluation, grammar evaluation, and
filler words evaluation. In speech evaluation, there are three elements on the
Toastmaster club, they are explained in Table 2.
Table 2. Speech evaluation form
Elements
No Aspects
Script
speech

Evaluation
5
4
3

Comment
2

1

S1

Structure (opening –
body – closing)
S2 Linkage, logic, flow
S3 Interesting
Seen
B1 Stage presence –
(Body
presentation
movement) B2 Eye contact
B3 Gestures / body
language
B4 Audience awareness
B5 Comfort level
Spoken
V1 Clear and easily
voice
understood
V2 Uses tone, speed,
volume as tools
V3 Speech style (humorous,
informational, and
others)
Notes: 1 = Developing, 2 = Emerging, 3 = Accomplished, 4 = Excels, 5 = Exemplary

Table 2 indicates three main elements used by Toastmaster members to
evaluate peers’ speech as cited from (Alzaid, 2017). The three elements include
the evaluation of the script content, the body language, and the voice use. The
evaluation score starts from one (developing) to five (exemplary) as the highest
grading speech of the speaker. The comment column is provided to give
feedback and comments to the speakers, including their strengths and
weaknesses (see Table 3).
Table 3. Grammar evaluation form
Total use of the word of the day = ………………..
Name
Improper use
Suggestion

Quotes, thought, &
interesting words
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Table 3 shows the elements used by the Toastmaster club to guide the
evaluators to assess the improper use of grammar in the speakers’ speech, also
quotes, thought, and interesting words used by the speakers. Interestingly,
there is the word of the day as one of the unique elements applied in the
Toastmaster. Word of the day (WotD) is a word given by the evaluators as a
special word of each session and shared in the WhatsApp group or at the
beginning of the session. Both speakers and evaluators are required to use the
WotD in their speech, and it will be reported in the last session (see Table 4).
Table 4. Ah-counter evaluation form
Name Ah
Um
Er
Well

So

Like

But

Repeats

Other

Table 4 shows the third element of the evaluation process, which is filler
words or overused words used by the speakers during their speech. As
mentioned, Ah-counter is performed by the evaluator to note any overused
words or filler sounds found during the meeting. Filled pauses and discourse
markers are two primary categories of filler words. Filled pauses are short
assertions commonly used in spontaneous speech, and uh and umare the most
frequently filled pauses used in the English language. On the other hand,
discourse markers are short phrases that do not contain any grammatical
information yet are frequent in the speech, such as I mean, you know, or (Laserna
et al., 2014). In this evaluation section, the Ah-Counter will share the findings in
the last session of the meeting together with feedback on how to avoid and
reduce the use of fillers in the speech.
Overall, the application of peer evaluation in the Toastmaster international
club is designed to evaluate the whole parts of oral communication. The three
elements discussed are used to grade fairly in both written and oral evaluation
activity.
Toastmaster members’ interpretation toward peer evaluation
The Toastmaster members found it challenging and interesting when
performing their speech either in the prepared speech or impromptu speech
due to the evaluation session. The speakers were happy when someone listened
and focused on their speech content and performance. Compared with another
evaluation phase which is always undesirable, in the Toastmaster International
club, the members always wait for it because the method of evaluation is
interesting. Having peers evaluate speakers in the speech performance made
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participants aware that they should not be afraid of making mistakes. Here are
the interpretations from the Toastmaster members to Peer evaluation:
Self-improvement
Supporting the purpose of Toastmaster international as a club that focuses on
motivating the members to improve both communication skills and leadership,
peer evaluation was mentioned as an effective way to improve the
competencies. Two participants in the interview stated that:
For me, peer evaluation shows the variety of perspectives from my peers,
which can contribute to my self-improvement. (R2)
Peer evaluation helps me to improve my ability in public speaking both in
formal and informal situations. (R1)

Peer evaluation was explained as a way to help the Toastmaster members' gain
their self-improvement in using English. This is because the input given by the
reviewers in each review session gave more positive insights for their selfimprovement tool.
Confidence
The element needed to be a good communicator or speaker is confidence. The
way speakers create the content and how the speech is delivered are the
pinpoints on the speaking performance. The TMI members shared how peer
evaluation improves their confidence to deliver their speech. Two participants
in the interview revealed that:
Before, I thought having peers to evaluate me would be a disaster. In fact, it
boosts my confidence because they share their feedback in a very
communicative and informative way. (R2)
Lately, I have been waiting for the peer evaluation session due to absorbing
new ideas to improve my public speaking. I am writing the feedback orally
and reading the written feedback to sharpen my confidence to perform on my
future speech. (R3)

From the above data, it can be sum up that the motivation given during peer
evaluation session at each toastmaster session can help them to increase their
self-confidence to speak in public, both formally and informally. So, when this
peer evaluation format can be adopted in learning English in the classroom, it is
hoped that it can trigger students to be able to speak English confidently.
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Strengths and weaknesses
Many assume that evaluation is a way to point out others' mistakes or
weaknesses in their performance. But in Toastmaster club, peer evaluation is
not only looking at the mistakes or weaknesses, but it also shares the strengths
of the speaker. Three participants in the interview shared that:
Peer evaluation is not only about the evaluator giving feedback on my
weaknesses but also my strengths. I found many of my strengths that I had
never known before this evaluation session. (R1)
I did love it when the evaluator gave their notes on my strengths and
weaknesses because I can focus on strengthening my strengths and improving
my weakness. (R3)
I like to have someone whose suggestion is sharpening one part and reducing
the other part. (R2)

Assessing someone’s performance does not only focus on his/her weaknesses
but also must be able to find the strengths. In this case, the Toastmaster was
able to apply constructive assessment to each presenter, and it helped the
toastmaster members to understand their strengths and weaknesses. This can
be used in the classroom to develop students' mastery of English by showing
both the student’s weaknesses and strengths.
Critical thinking
In a previous study, Kollar and Fischer (2010) mentioned that someone who is
suitable for giving the evaluation is the only teacher who has more
understanding. But from peer evaluation, it was believed that doing evaluation
can train us to think critically. Two participants in the interview shared that:
I think peer evaluation is not only giving positive feedback to the speakers but
also training the evaluator to think critically because they need to identify,
analyze, and explain the speakers’ performance. It is an effective way to train
thinking critically and fairly. (R3)
Peer evaluation allows me to be more critical on many issues regarding public
speaking, which I have not gotten before. (R2)

Students’ critical thinking needs to be improved to develop their confidence to
assess, identify, analyze, and express their opinions both orally and writing.
Critical thinking is also very useful for fostering a sense of students’ ability so
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that they can express their thoughts freely without assuming that they don’t
have right to share their opinion because they think that the only teacher is
right. Practicing a critical thinking attitude for students can be adopted from the
application of the peer review process from the Toastmaster members when
giving their evaluations.
Comment and recommendation
Scoring in numbers was not the only way to give an evaluation to speakers but
also to give comments and recommendations. Two participants in the interview
argued that:
The feedback from my peers is very helpful for my improvement because they
do not only give a score on my performance but also give comments and
recommendations. I love to hear their comments directly because I can listen
to their feedback and sometimes examples, while a written comment helps me
to learn again once I forget about it. (R2)
What I love about the evaluation session in TMI is the way the evaluators give
feedback. They do not point out our mistakes like in an interrogation place.
They are objective in their comments and recommendations. (R1)

In delivering an English speech, one can learn from the comments and
recommendations of everyone who listens or deliberately judges them. With
comments and recommendations, the members at Toastmaster believe that this
can have a positive impact on developing one's English language skills both in
terms of grammar, sentence construction, gestures, and others. Otherwise,
students can receive and process the comments and recommendations to
improve their speaking performance.
Acceptance
Toastmaster international introduces evaluation as the important part of
accepting others’ ideas and comments. Everyone has the rights to share and
give feedback to improve their ability to speak. It is the same idea as the TMI
members mirroring the effect of peer evaluation. Two participants in the
interview claimed that:
Peer evaluation introduces the culture of accepting others’ perspectives and
being happy to learn from peers, which is one of the main thinking that
Indonesian students should learn about. (R1)
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Receiving feedback from the evaluator helped me develop my content
interestingly. I am happy to accept their feedback because they have proper
guides, have passed training, and have performed an evaluation speech task
before becoming the evaluator. (R2)

Mind process to accept other people's input also needs to be improved for every
student or people in general. The toastmaster member said that receiving
feedback easily and peacefully from people could be trained by applying peer
evaluation in English learning activities. So indirectly this activity can train
mentally and physically performance both inside and outside the classroom.
Proper usage
Learning language, especially English communication, can be more enjoyable if
it is performed together with peers. The TMI members mentioned that peer
evaluation helps them to learn more about the speech content, grammar, body
language, voice, and others. Three participants revealed that:
In my opinion, peer evaluation helps both evaluator and speaker use proper
grammar and choose appropriate words in every speech. Especially when I
am dealing with content construction. (R2)
The comments and recommendations from my peers help me to improve my
body movements and my voice during my performance. (R1)
I learn how to avoid filler words from my first time joining TMI. The evaluator
helped me to reduce my filler words that I was not aware of before. (R3)

In peer reviews’ activity, the Toastmaster members explained that they received
a lot of input to improve their proper usage in terms of speech content, voice,
body language, and others. It can be imitated by the students to improve their
performance not only from themselves or from their teachers, but also from
their friends’ reviews who see their performance directly when giving speeches.
Student-centered learning
In teaching language, teachers should not be the center of all activities and
materials; rather, they should facilitate the learners to learn better and avoid the
boring class situation. Based on some Toastmaster members, learners believed
that peer evaluation could be an effective way to support student-centered
learning and puts students in many roles in the teaching-learning activity. Two
participants opined that:
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I adopt some elements in peer evaluation for my teaching activity; I think it is
helpful to create student-centered learning. (R1)
As a teacher, I think peer evaluation represents the activity in the classroom,
in which the learning center is the students. (R2)

Peer evaluation was said by toastmasters to help establish student center
learning because students can be fully involved in developing themselves and
supporting each other. In addition, the method used by the toastmaster can be
applied in classroom activity and will likely support the student center learning
activity in English classes.

Discussion
Peer evaluation elements
Becoming an evaluator in Toastmaster is not easy due to the double roles. On
one side, evaluators must be good listeners because they have to pay attention
to all details by listening to the speaker’s speech, while on another side,
evaluators should be good analysts. In the evaluation process, evaluators write
comments manually in the evaluation form, and then the comments will be
shared orally for about 1 to 2 minutes. Generally, written evaluation by simply
showing the total scores without any description of the students' weaknesses is
often used in Indonesia, while evaluations using both written and spoken forms
are the best way to access speech evaluation (Buquiran, 2014), and this is what
the Toastmaster system does. The evaluation process given by the evaluator in
the Toastmaster meeting is used CRC Method – which stands for Commend,
Recommend, and Commend. The CRC method or 'the sandwich method
represents the commendations and provides a solid foundation for the speaker
and acknowledges strengths to improve the speaking performances (Smedley,
2014). This method supports the evidence that peer evaluation could be used
reliably in summative work (Gielen & De Wever, 2015 ; Lladó et al., 2014).
As reported by Andika and Mitsalina (2020), the lack of grammatical
understanding affected the difficulty of delivering the learners’ ideas in using
English; thus, grammar is needed to be evaluated as a measurement of speaking
skills. In this study, the evaluators review the grammatical usage in the
meeting. The grammarian focuses on analyzing the improper grammar used by
the speakers while they are delivering the speech and also the participants who
are participating in the table topic session. The grammarian will share
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improvements and suggestions on improper grammar use. In this session, the
grammarian also shares the use of quotes, words, or special terms used by the
speaker that can be used by others. Furthermore, word of the day becomes one
of the Toastmaster trademarks to expand the members’ and audiences’
vocabulary. As known, vocabulary might increase when speakers use them
daily. The words which can be used as the WotD is frequently applied in
several situations such as adjective, verb, and noun (Toastmaster.org). To make
the WotD is used more than once, the grammarian shares it at the beginning of
the session to be used by the speakers during the meeting. The use of WotD will
be counted and be shared in the last session, which is the evaluation session. In
addition, Toastmaster International club also puts concerns to the filler words to
provide immediate so that speakers will not use the same word repeatedly in
the future. In verbal communication, filled pauses are inferences to the
unconscious sign of disfluency or as a speaker’s signal to convey a certain
message (Laserna et al., 2014). Here, the evaluator will report the use of filler
words in a speech and then give comments and recommendations for
improvement on the next public speaking performance.
Toastmaster interpretation toward peer evaluation
Peer evaluation represents effective learning through collaboration between
peers and teachers. It also prepare learners for future learning processes, which
involve them in the learning and evaluation process, either short or long-term
results (Thomas et al., 2011). Based on the review result, the learners can
improve their knowledge and competence to evaluate peers through peer
evaluation. It links with the findings stating that peer evaluation is believed to
be an effective way to boost speaker’s motivation by involving them in the
evaluation process and motivating peers to master the learning topics (Alzaid,
2017). Interpretation from speakers related to peer review is also linked to the
study by Lutze-Mann (2015) that presented the benefits of using peer
evaluation as an instrument of assessment to evaluate learning: (1) Peer
evaluation contributes steady result across the evaluation criteria and need a
short time to deal with it (2) Peer evaluation gives information about learners’
achievement as a part of teachers’ evaluation which leads to higher learners
achievement, (3) Peer evaluation provides information about the learners’
strengths based on their performance in evaluating others, (4) Peer evaluation
encompasses learners to think critically, (5) Learning more from the critical
evaluation and feedback from others, and (6) Developing cooperative learning
as the social skills.
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Although the study by Lutze-Mann (2015) found that some learners feel
hesitant and fear to show their evaluation work to others because they assume
that the only right person to give the evaluation is the teacher, but in these
findings, learners have their confidence to share their comments and feedback
using the evaluation form provided. Each person can be a speaker, in a
prepared speech speaker to impromptu speech and evaluator. As mentioned in
the findings, it shows that the evaluator knows exactly what they do and how
they evaluate the speakers. Another study by Lutze-Mann (2015) mentioned
that most language learners are not satisfied with the final score given by the
teachers because they claim that their knowledge is more than what is marked.
On the contrary, the finding of the current study reveals that the use of CFR by
providing comments and recommendations, including the speaker’s strengths
and weaknesses, allows the speakers to accept the evaluation given, either oral
or written form.

Conclusion
The objectives of this research to know about the kind of peer evaluation
elements the evaluator used to evaluate the Toastmaster speakers and to know
how the Toastmaster speakers interpret the evaluation given by their peers
have been achieved successfully through the investigation survey. All in all, in
evaluating the speech, evaluators focus on the speech script, body movement,
and voice. While in grammatical aspects, evaluators focus on analyzing the
improper grammar used by speakers in their speech. Lastly, evaluation is
performed on the filler words by speakers in their speech.
However, further analysis of the data also showed that the elements of peer
evaluation need to be more rigid in terms of giving scores and descriptions.
Meanwhile, interpretation of the Toastmaster speakers give well motivation to
speakers because they are involved in the evaluation process. Also,
implementing the CRF method in the evaluation process is considered an
effective way on both oral and written evaluation forms because it contains
comments and recommendations. Overall, the data provide evidence that the
grammatical aspect and proper words are crucial elements used by peers to
evaluate the Toastmaster speakers. It can be summarized that the member of
Toastmaster very satisfied with the implementation of peer evaluation because
it can boost their confidence in performing public speaking. The implication of
this research result is that peer evaluation element can effectively be used to
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measure the oral communication skills from peer’s point of view in Toastmaster
International Club.
Finally, the researcher recommends that the peer evaluation element
applied in Toastmaster International Club can be used as an alternative method
of evaluation in the formal learning process, which might help in assessing the
oral communication skills from the peer’s point of view. Otherwise, the
researcher encourages other researchers to conduct similar research to dig more
information about the evaluation on grammatical issues and filler words both in
formal and informal learning processes.
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